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WELCOME MESSAGE 2025

WELCOME TO
THE MOVEMENT
OUR VISION &
YOUR ROLE

1. A Message from Our Founder

Welcome to the Aerobix family!

From this day forward, | want you to see yourself as more than a "trainer." You are a Coach. You are a
scientist, a motivator, and a key part of our vision to build Kerala's first advanced "Fitness Clinic."

Our clients don't come to us just to lift weights; they come to us for solutions. They bring us their pain,
their health problems, and their hopes for a better life. As a coach, you are at the heart of their
transformation. Your expertise, your empathy, and your guidance will be the single most important factor
in their success. Your role is not to "give workouts." Your role is to understand the person in front of you,
their body, their lifestyle, and their goals, and to craft a safe, scientific, and effective path for them to
succeed. | am incredibly excited to have you on board. Let's change lives, one session at a time.

Warmly,

Muhammed Favas
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2. Our Vision: Beyond the Gym, A Fitness
Clinic
Our vision is to be the most trusted and advanced Fitness Clinic in Kerala,

where every client's health journey is scientifically managed and personally
guided through an integrated system of technology and expert care.

3. Our Mission: Building a Fit Future with Smart
Solutions

Our mission is to provide authentic, science-based fitness and nutrition
support to every client, empowering them with the tools and knowledge to
achieve lifelong health

4. Your Role: More Than a Trainer, A Life-Changer

You are the engine of every transformation at Aerobix. Your expertise in
biomechanics, nutrition, and coaching is what turns our vision into a client's
reality. You are their guide, their biggest supporter, and the reason they
succeed.
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THE ANATOMY OF
AEROBIX:
UNDERSTANDING
OUR ECOSYSTEM

1. The Aerobix Difference: Our USPs

Scientific Approach: \We use data (InBody) and proven methods, not fads.

o Technology Integration: \We are not just a studio with an app; we are a tech
company that operates a studio. Our apps (Aerobix fitness app. AERO EVAL,
AERO 360) ensure a seamless, personalised, and trackable experience.

e Privacy & Exclusivity: Limited slots and dedicated spaces guarantee a premium,
focused environment.

 World-Class Equipment: \We cut no corners. You'll train on the latest, top tier
machines built for maximum safety and your best performance.

o Expert Guidance: We are a team of certified professionals, not just fitness
enthusiasts.

« Education over Shortcuts: \We empower our clients with knowledge for lifelong
health
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2. Our Services: Selling the Right Solution

WELLNESS GROUP / COMMUNITY
STUDIO PROGRAMS

OFFLINE

FITNESS

STUDIO PERSONAL TRAINING

AEROBIX

PRE RECORDED

ACADEMY SESSIONS

ONLINE

LIVE SESSIONS

1. Wellness Studio (1Ist Floor): Think of this as our "Private Consultation”
wing. Perfect for clients who need 1-on-1 attention and have specific goals
(Injury rehab, PCOS, fatloss), or simply value their privacy above all.

2. Fitness Club (2nd Floor): This is our "Community Health" wing. It's for
clients motivated by the energy of a group, who love learning skills like Boxing
or Calisthenics, and thrive in a community

3. Aerobix Academy (Online): This is our "Digital Clinic." For clients
anywhere in the world who want access to our structured, science-based
programs (Fat Loss, Postpartum, etc.).
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3. Our Team: The Heart of the Clinic

BRANCH MANAGER

TRAINING

SALES
DEPARTMENT

MEDIA & MARKETING TECH DEPARTMENT

DEPARTMENT

DOCTORS

PHYSIOTHERAPIST ADMIN

NUTRITIONIST
|

BOXING COACH

PERSONAL TRAINERS

4. The Aerobix Tech Stack: Your Coaching Toolkit

e AERO EVAL : Your primary tools for delivering and tracking client assessments. Master
them.

e Aero Coach: Your primary tools for delivering and tracking client Programs & details.
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THE COACHING
PLAYBOOK: REAL
SESSIONS, REAL
SOLUTIONS

3.1. The First Session: The Art of the Fithess Assessment

Scenario: A new client comes for their first Personal Training session.

Your Mindset: This is the most important session you will ever have with them.
Your goal is to listen (80%) and assess (20%).
The Aerobix Process:

1. Build Rapport: Start with a friendly conversation. "Welcome! How are you feeling
today? Before we get to the workout, let's talk a bit about your goals."

2. The InBody Debrief: \Walk them through their InBody report. Don't just show them
numbers; tell them a story. "So, this number here, your visceral fat, is our number one
enemy. We are going to bring this down together."

3. The Movement Assessment: Perform the standard Aerobix fitness assessments.
Your goal is to find their strengths and weaknesses. Never make a client feel weak or
inadequate. Say, "Okay, | see your core is a little unstable. That's a great starting point
for us to work on!

4. Set Goal #1: End the session by setting a simple, achievable goal for the first month.
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3.2. Coaching Excellence: Guiding, Not Dictating

e Scenario: A client is struggling with an exercise (e.g., they can't do a full pushup).
* Your Mindset: My job is to find a version of the exercise where they can
succeed. "No" is not an answer.

e The Aerobix Method:

You: "That's a tough movement! No problem at all. Let's build up to it. We're going to
start with an incline pushup on this bar instead. This will build the exact same

muscles, but in a safer way for now.

Always have a Regression (easier version) and a Progression (harder version) ready

for every exercise.
3.3. Client Management: Building Relationships & Trust

e Scenario: A client seems unmotivated and tired during a session..
e Your Mindset: It's probably not about the workout. Something else is going on. |
need to be a coach, not just an instructor.

* Your Response:

You (in a concerned, quiet tone): "Hey [Client's Name], you seem a little low on energy

today. Everything okay? How was your sleep last night? Work stress?"

Listening to their life outside the gym is as important as watching their form inside the
gym. Adjust the session's intensity if needed. An empathetic coach builds

unbreakable loyalty.
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OUR CODE: THE
AEROBIX WAY OF
COACHING

4.1. The Aerobix Coach Attitude

You are a professional, a mentor, and a leader. Be positive, encouraging, and
solutions-focused. Your energy sets the tone for the entire studio.

4.2. Our Brand Image

Your Aerobix uniform is a symbol of expertise. It must be clean and professional at all
times. Personal hygiene is paramount. You are a health leader; you must look the part.

4.3. The Trust Factor: Client Safety & Confidentiality

o Safety First, Always: A client's safety is your number one responsibility. If you
are unsure about an exercise, do not do it. Proper supervision is mandatory.

» Client Confidentiality: All client information—their goals, their InBody results,
their personal stories—is 100% confidential. This trust is sacred. The "No Photos

without Enthusiastic Consent" rule is absolute.

4.4. Team Integrity

Punctuality is a sign of respect. For every session, you must be present and prepared
5 minutes before the start time. Report any leave well in advance as per the
company rules. We are a team, and we depend on each other.
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